UN and Civil Society Relationship 

Questionnaire on NGO opinion

(October 2003)

This questionnaire was prepared and circulated by the Secretary-General’s Panel of Eminent Persons on Civil Society through the Panel’s secretariat at UN Headquarters. The Panel is mandated to canvas the experiences related to UN and its relationship with civil society actors, private sector and parliaments in order to make practical recommendations to the Secretary-General on possible improvements. The responses from this questionnaire are presented below and will assist the Panel to better understand the wide range of experiences at all levels from national to international. Qualitative questions have been analyzed and the main picture, as well as a few quotations, will be presented together with the answers to the quantitative questions. A separate section, in the end, will present the relationships between the answers to the qualitative questions.

1. 
Would you like to keep your response confidential? 
	Yes
	
	34
	24%

	No
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	110
	76%


2. 
Please indicate which of the following categories best describes your organization: 
	Local/National  1.
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	69
	45%

	Regional  2.
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	16
	10%

	International  3.
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	69
	45%


3.
Is your organization formally affiliated with any of the following UN bodies or processes?
	Accredited with the UN Economic and Social Council (ECOSOC)
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	55
	42%

	......> General
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	29
	22%

	......> Special
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	24
	18%

	......> Roster
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	10
	8%


	Accredited with UN Department of Public Information (DPI)
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	41
	31%


	Accredited with a specialized UN agency
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	30
	23%

	......> FAO
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	12
	9%

	......> UNESCO
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	15
	11%

	......> WHO
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	13
	10%

	......> UNICEF
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	14
	11%

	......> Other
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	42
	32%


	Accredited with a UN conference
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	46
	35%

	......> Conference on Environment and Development (Rio, 1992)
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	26
	20%

	......> Conference on Small Island Developing Countries (Barbados, 1994)
	[image: image19.png]



	5
	4%

	......> Conference on Population and Development ( Cairo, 1994)
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	19
	15%

	......> Summit on Social Development (Copenhagen, 1995)
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	29
	22%

	......> Conference on Women (Beijing, 1996)
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	34
	26%

	......> Human settlement (Habitat II, Istanbul 1996)
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	23
	18%

	......> Financing for Development (Monterrey, 2002)
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	22
	17%

	......> Summit on Sustainable Development (Johannesburg, 2002)
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	70
	53%

	......> Summit on Information Society (Geneva, 2003)
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	27
	21%

	Organization does not have accreditation with any UN body or process
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	13
	10%


4.
Please describe your BEST experience and the LESSONS that you have learned from your involvement in any of the above list.

A number of different experiences were presented, ranging from positive learning experiences to dramatic changes and impacts on the world policy development. 

When it comes to the lessons learned, on several occasions, the importance of the media and media access is often stated as a success-factor.

“The last night of the Kyoto Conference 1997 (UNFCCC-COP3) when we could witness true negotiations coming to a historic result…Success was only possible because there were no closed doors and a lot of media present that made it impossible for the ministers to come back empty-handed”. 

Great emphasis is put on interaction – “to hear and be heard” - sharing of ideas and communication. Having the opportunity to voice and be able to interact with delegates is very much appreciated; the mere fact that they are actually listened to is highly valued. However, this is not the only thing appreciated; interaction among NGOs is also crucial for learning and coordination of collective action, before and during the conferences.

“Good cooperation among NGOs pursuing the same objectives (networking in coalition) is essential for making significant contributions.”

“The value of preparing the organizations’ members on the content and process of the Summit before hand cannot be overstated.”

Many are disappointed by the slow field implementation after major conferences. They also state that these conferences also exclude small NGOs, networks and local authorities from delivery systems. Furthermore, a suggested body composed of local government officials and NGOs could monitor implementation and disseminate results. The emergence of the various partnerships like UNEP and UN HABITAT is often stated as proof of partnerships really working, some stating that they are the key to all future work.

5.
Please describe your WORST experience and indicate your RECOMMENDATIONS for improvement regarding your involvement in any of the above list.
Invitation problems:

“Do not invite NGOs if they will not be able to get proper accommodation etc.”



“NGOs are invited with to short notice.”

NGO views need to be taken into account before and during the process:

“Conferences must be prepared in collaboration with CS. “
“UN should hold a debriefing meeting with NGOs after the conference to review misadventures so as not to repeat the same ones.”

Lack of mutual exchange and dialogue between NGOs and governments is explained by:

Limited access to meetings. 



At least a small team of NGOs should be allowed to observe negotiations

Limited place in meetings



More seats should be allowed. 

Limited access to delegates, even outside meetings

Offer more briefings by delegates to NGOs on the state of negotiations.

Long lines, lengthy processes and bureaucracy



Enable registration to conferences through the internet.

Set up specific criteria for registration

“We believe it would be good if the UN or the respective organizing body agrees on, and clearly outlines, the procedures for registration, access to venue, access to meeting and designated areas, access to materials and giving formal input in the context of a specific meeting (well) in advance”

Lack of place for NGOs to meet (thereby lack of information dissemination from those who got a place in meetings)

“… [There was a] lack of accessibility to space/venue for NGO community. We often had to meet under trees, in hallways etc.”

Application process should be transparent, depoliticized and not give preferential treatment to large NGOs from developed countries.

Lack of coordination leads to competition among NGOs:

Advocacy work is not coordinated, UN should take lead with some key NGOs to avoid the too broad agenda of the different meetings

“The worst experience is…when NGOs do not collaborate but compete on the same issue and are being co opted ‘to get a seat near the table’ ”

Lack of knowledge/experience among NGOs and delegates.

NGOs that attend conferences need more education and information about international-NGO-work. In addition, NGOs and delegates should be given more education and information about the subjects discussed during prep-coms. These two demands are requested from NGOs who have this knowledge as well as from those who don’t.

6. 
What influence do you feel your organization has had through its involvement in any of the above UN bodies or processes?
	1 (none)
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12
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9%

	2
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	25
	20%

	3
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	29
	23%

	4
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	34
	27%

	5
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	17
	13%

	6 (a lot)
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	11
	9%


7.
If you chose boxes 4-6 for Question 6 please describe the impact you have achieved
Across the different NGOs, the impact through different conferences has been varied. This has to do with many factors that affect the global policy context, including engagement of the public (or lack thereof), the reliance on partnerships, geopolitical realities, and the relative importance of the UN and multilateralism at different times. Still, among the answers collected, a common theme can be derived. 

First, through the involvement with UN bodies and processes, the organizations have stated increased legitimacy and development of new skills as the cornerstones for the impact achieved. Legitimacy has increased the visibility of the organizations and enabled them to be heard and taken seriously by media and delegates, politicians and decision makers. The development of new skills includes lobbying, advocacy work, organizational abilities etc.

“That is also due to the reliability that we have got through our association with ECOSOC and our work. In fact, in every sphere we have got a tremendously positive impact due to our association with ECOSOC.”

“As the coordinator of the African civil society process into the WSSD, we noted that African civil society organizations have increased their visibility and credibility within the whole process.”
Second, the impact has been of various sorts. Ranging from successful change of opinion/advocacy work, influence on summit outcomes, text and language in documents, to the raising of whole new issues (indigenous people, sustainable development, UN decade for the Eradication of poverty). 

Third, the impact has also been achieved through the dissemination of skills from accredited NGOs to partner NGOs without ECOSOCC accreditation by helping these latter to move away from confrontational tactics towards more constructive dialogue processes.

8.
If you chose boxes 1-3 for Question 6 please describe the barriers you have faced

The main barriers that are identified all emanate from the fact that national governments are the primary intermediary with the UN. As such, a lack of contact and communication between CS on the one hand and the UN and delegates on the other is almost inevitable. 

“Civil Society is given a grudging, and mostly ceremonial, access to the deliberative process.”

At the global level, NGO influence is negligible due to poor access to decision-makers. This is further aggravated for southern-based civil society participants as they are not experienced at lobbying in this manner. 

The often mentioned problems faced by smaller/poorer NGOs are resource and skill based. First, they lack the time, personnel, and financial resources to participate. Second, they feel they would need more training and within lobbying, organizational work, advocacy work and more knowledge within their area of work. This is neither received from the UN nor the international NGOs. 

IF this form of negotiation (lobbying) is to be a primary means for civil society participation, a greater effort to increase capacity building to develop the necessary skills among civil society representatives from developing countries is needed.

However, the existing form of negotiation (lobbying) is in itself also a barrier to civil society participation as many NGOs may decide not to invest their limited resources at all in processes that permit poor access, allow meager input, and end in few results on the ground.

“Many NGOs are assessing the work in the UN, and whether they should continue to prioritize this advocacy space, noting that other venues are becoming more important to influence (the World Bank, IMF and WTO).”
At the national and regional levels, input to decision-making is generally easier; but as the level of openness and democracy of the different governments decrease, so does the level of receptiveness to NGO input - providing yet another problem emanating from national governments being the primary intermediary with the UN.
Another barrier to CS is the increased global tensions that have exacerbated the already rigid and entrenched negotiating positions that governments display. 

Other barriers to influence include: lack of media attention, forums for exchange, to much bureaucracy, and the small number of forms of accountability on government or multi-lateral commitments.

9.
State whether your organization has links, interacts or has regular relationships with local, national or regional offices of the UN?
 
	Involvement in operational projects of UN bodies
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9
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7%

	Information exchange and outreach collaboration
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	34
	27%

	Dialogue on policy and strategy
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	22
	18%

	None
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	12
	10%

	Other
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	47
	38%


10.
What influence do you feel your organization has had through these interactions (please choose one): 
	1 (none)
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15
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13%

	2
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	19
	16%

	3
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	32
	27%

	4
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	20
	17%

	5
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	15
	13%

	6 (a lot)
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	16
	14%


11.
If you chose boxes 4-6 for Question 12 please describe the impact you have achieved.
A lot of respondents refer to the acquired information and knowledge about the UN and their field of work, which in turn has helped them in their mission. A lot of CSOs have felt that their legitimacy has increased, enabling them to be included in planning processes in conferences, congresses and seminars.  A few CSOs state that they have had impacts on definitions and language during certain conferences. 

One quote in particular reflects the situation very accurately:

“Impact” may not be the appropriate term, as [we] have always had useful interactions with UN offices in which we have shared perspectives and interests. The results have been more in the line of “positive synergies” than “impacts”.

12.
If you chose boxes 1-3 for Question 12 please describe the barriers you have faced

Lack of funds seems to be the most important barrier, followed by bureaucracy and understaffing of NGOs. 

First it seems like funding is crucial to be able to attend and participate in interactions with the UN. The limited resources at regional UN offices seem to be aggravating this. Some feel that these limited resources are mismanaged.

“The UN agencies seem to have an agenda of their own, and specified funds to spend annually. Therefore, it would be presumptuous of local NGOs to claim influence. Our experience testifies to this statement.”

Bureaucracy is stated as a big problem. One respondent had its idea about the causes to this bureaucracy:

“UN agencies have no resources and have learned to build buffers with pillows, not barriers.”

Small understaffed NGOs with little resources cannot afford to spend much time at workshops/seminars etc.

Language problems seem to be another major problem and once again, there is a feeling that UN officers prefer governmental structures and connections and joint projects with GoNGO.

13.
Please describe your BEST experience you have had with these types of interactions and the LESSONS that you have learned.

Several conferences and projects are referred to as being part of the organizations’ best experience (UN HABITAT, WSSD etc). Often, the fact that they were able to speak directly to government officials without interruption or in joint dialogue is often the reason behind this positive experience.

Specific individuals have been characterized as receptive and champions of the organizations’ goals and therefore praised (within DPI (NY), UNEP, UNIFEM and other UN agencies). In accordance, many organizations state that personal relations matter, and that the interaction and impact have first and foremost been achieved through these and not through clear processes within the UN. The dependence on personal relationships also creates problems:

“The links with agencies depend on the interest of the staff. When staff in UN agencies moves or changes the links break.”

Lessons learned:

· The UN is able to bring together organizations that would otherwise not sit around the same table. A disinterested party is - and will continue to be - needed to bring people together in the future. 

· It is difficult get an NGO interested in mega-conferences and the lengthy negotiations on wording in documents if the main purpose of the NGO is on-the-ground practical field activities. The staff is simply not policy-oriented and merely wants to "keep abreast" of policy actions. 

· Smaller organizations are swamped by the abundance of UN-activities, which makes it hard for them to see where to become engaged and therefore difficult to seek accreditation. 

· Other types of interaction than with the UN are also very important. 

· Focusing on a specific and concrete project makes the impact more tangible and visible. 

14. 
Please describe your WORST experience and indicate your RECOMMENDATIONS for improvement.

While the responses to the previous question where praising particular individuals, the responses to this question reflect a negative experience linked to this dependence on individual relationships. Personal relationships matter too much - not the suitability of the NGO in question - when deciding who is going to do what. Many UN staff mix between their profession and their personal relationship in making a decision when selecting NGOs. Consequently, smaller, on the ground NGOs feel they are treated unfairly.

A concern about the lack of follow-up and information dissemination is also a recurrent theme:

· When agencies invite civil society organizations for brain-picking on policy and strategy no feed back is usually received from them concerning the acceptance (or rejection) of this input.

· Furthermore, everyone is entitled to know the outcomes of all the major UN Conferences and their implications at the national and Regional levels, according to principle 10 of Agenda 21. This is nonetheless not the case. On NGO believes African Governments are the worst in carrying any meaningful efforts to inform their nationals on this. 

· Linked to this, the respondents expressed a disappointment of the lack of follow-up of the implementation of these conference agreements. 

· Finally, there is a call for a more consistent evaluation and follow-up of the interactions between NGOs and the UN.

Communication has to be improved between the UN and CS. This encompasses attitude, procedures and administrative matters. 

“Treating NGOs like naive children who can easily be given the runaround invites cynicism and anger -- which often then turns from informed policy recommendations to frustrated protest.”

Furthermore, there is a strong demand for the translation of all the outcomes of the UN Conferences since 1992 into various national languages. Other documents are sometimes not even translated to one of the official languages (e.g. French, Spanish).

Finally, many express the lack of coordination between NGOs and want the UN to encourage networking and communication among NGOs.
15. 
If representatives of your organization attend annual meetings of standing UN commissions, councils or committees please indicate which ones: 
	Commission on Advancement of Women
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34
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33%

	Commission on Human Rights (or its subcommittees)
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	30
	29%

	Commission on Sustainable Development
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	64
	62%

	Permanent Forum on Indigenous Issues
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	22
	21%

	Governing council of specialized agency (such as FAO, UNESCO, WHO etc)
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	26
	25%

	Commission on Social Development
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	36
	35%

	Economic and Social Council
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	29
	28%

	UN Forum on Forests
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	16
	16%

	Other
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	47
	46%


16.
How important has your involvement in UN bodies or processes been for the development of your organization? 

	1 (none) 
	[image: image64.png]




 INCLUDEPICTURE "http://www.zoomerang.com/images/members/survey-reports/bars/green-10.gif" \* MERGEFORMATINET [image: image65.png]



	[image: image66.png]



14
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12%

	2
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	15
	12%

	3
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	12
	10%

	4
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	5
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	6 (very important)
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17.
What influence do you feel civil society at large have on inter-governmental processes?
	1 (none)
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7%

	2
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	18%

	3
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	4
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	5
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	17
	12%

	6 (a lot)
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	15
	11%


The following 4 items focus on the relevance of the UN and the improvements the respondents would like to see made in the UN - civil society relationships.

18.
If you chose boxes 4-6 for Question 17 please describe how the impact is best achieved 

There are two different opposing answers to this question. One view stresses the importance of temporary pressure that leads to good decision taken by the UN. The other, and more dominant view, highlights the lack of national political will that often accompanies these kinds of temporary pressure and advocates a continuous and sustained effort instead, in order to achieve decisions that are not ignored by member states. These include:

· Networking; meeting and working with UN independent experts and reporters, UN functionaries and lobbying state delegations. 

· Local and international informational work via academics and journalists (publishing reports and studies) and discussions with government bureaucrats.

· Human investment: attending summits, seminars, panel discussions. 

· Investing in permanent representation at UN offices.

· Organizing events in which UN officials are invited.

· Dialogue and coordination/networking among CSOs.

The first two points have been particularly highlighted:

First, dialogue, correspondence and exchange of ideas between CSOs, UN staff and Government representatives are often stated as the key preconditions for having an impact. 

“When global civil society works in strategic political partnership with a large number of like-minded governments the combination is capable of equaling a "superpower" in international decision-making.”

“Our experience is that many governments are happy to join in a process as long as they are not alone and the process is transparent.”

However, CSO’s ability to identify problems and to clearly articulate what the political and governmental requirements are to effectively address those concerns is crucial in order to produce a fruitful collaboration between CS and governments.

Recommendations include:

· One specific recommendation was for the UN to assign specific tasks to be accomplished together by governments and CS. These should then be publicized to encourage more such processes.
· NGO presence in preparatory meetings, giving governments NGO-input before they develop their government positions.

· Interventions should not be left to late at night when delegates are tired.

· ECOSOC should instruct chairs of commissions and conferences on a minimum standard of involvement of NGOs, and encourage them to do even more. 

· The round table practice is a good way to involve NGOs and governments in fruitful discussion.

Second, those CSOs with a specific focus and with research capability have made a significant impact. Consensus building (e.g. environmental issues) with ECOSOC members and professional societies has been important not only to place pressure for inter-governmental programs from a scientific viewpoint but for changes to both local and regional policies. While this seems to be a precondition for a large impact, many CSOs still feel that governments and UN agencies should strengthen the outreach towards those NGOs that work most directly with citizens on the ground.

19.
If you chose boxes 1-3 please for Question 17 describe the barriers civil society faces 

Intergovernmental bodies (in general) lack direct links with CS, only governments are institutionalized within these bodies. There is therefore a lack of knowledge on how to go about with CSOs and a dependence of governments that limits CSOs in their deliberations. First, there is a general resistance from governments that perceives CSOs as threats rather than potential partners. Second, it is the governments who fund most conferences and set the agendas to be discussed, thus limiting the impact of CS. Thirdly, CSOs face a lot of problems in their dependence of local authorities. These do rarely acknowledge the CSOs in the country and are primarily concerned about upholding their power and hence status quo. 

“Minority NGOs on the national level find it difficult to obtain ECOSOC status because their governments may block the approval of their application to the NGO committee.”
Accordingly, many CSOs are demanding something similar as the Global Compact initiative, but for CS.

According to the answers, some organizations acting under the UN umbrella (such as IMO or WTO) tend to show a bias against ceremonial engagement by civil society. Therefore, CSOs recommend the adoption of guidelines, which advise on how to deal with NGOs. Those should be applied throughout the whole of the UN in order to harmonize standards of observer status, accreditation (in order to decrease its dependence on individual discretion), access to information, access to meetings and formal input, as well as rethinking security measures within the UN.
Furthermore, SC is only involved in the latter stages of the decision making processes. CS groups need to identify policy paths years in advance, when initial discussions between and within governments are underway - but since this is not always a transparent activity it is very hard for CS to participate.
“It becomes an illusion to think that there is an influence in inter-governmental processes. The diplomatic mechanisms are designed precisely to prevent active participation of NGOs.”

Another problem that is often raised is “the linkage between USA, Bush and corporate America” and the “US-government supporting media”.  The “spin and delusion” within American media should be countered with educational campaigns, particularly in the US. Another thing would be to give CS recognized status, which would diminish CSOs’ lack of legitimacy. This would increase public attention and support for their causes. Furthermore, because of the problems with governments as the primary intermediary stated above, the legitimacy demanded should not be given through the governments but to the CSOs directly.

Finally, here, like in many other answers in this survey, the lack of coordination between CSOs and the inability of CS to speak with one voice (or at least a more coherent voice) is also stated as a major barrier to the influence of CS. 

20.
How relevant do you feel the UN is in today's world? 
	1 (not relevant at all)
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	2
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	7%

	3
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	4
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	5
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	6 (very relevant)
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21.
Recommendations for improvements in UN-Civil Society relationships that are applicable to the LOCAL/NATIONAL, REGIONAL and INTERNATIONAL Level.

A strengthened UN: 

Methods of sanction and the need for a more active and aggressive UN support committee. Massive UN education campaign, especially in the US. CSOs can be used in this effort.

There is a concern among CSOs that the powers and authority of the UN is eroding, calling for more methods of sanction and the need for a more “active and aggressive UN support committee” that stands up against the “very powers that are undermining [the] UN image”.

This is very often linked to a disappointment with the UN PR department and the need for “a massive UN education campaign” throughout high schools, colleges and universities, with a special and firm reappearing aim at the US (in the Midwest and rural areas of this country in particular). There is also a call for a PR work that is more focused on mainstream press articles (radio/TV talk shows) to reach ordinary people. This will also promote the pool of potential recruits to the UN and those who seek problem-solving on UN-related themes not only through politics but science.

A more direct two-way link between the UN and CS, bypassing governments: 

Funding and project implementation to the CSOs, as well as information from the CSOs in the country in question.

A more direct link between the UN and CS with regards CS funding, thereby bypassing governments, would not only promote the visibility of the UN, but would also mean that bodies with far greater understanding of the problems will be used.  In addition, CSOs will be there long after the governments have left, which would open up for long-term projects and initiatives. CS should therefore also be used periodically to extract information from the different countries.

This direct link is especially critical in countries where governments are suspected to be more concerned about their interest than the actual intention of the various UN and CS programs. Another reason for opening up the direct dialogue and contact with local NGO’s without using the governmental way, is that in some countries, the same organizations that are presented as representatives from civil society, are in fact governmental bodies or governmentally controlled NGO’s .

“…70 percent of [government] employees didn't know about the UN and its purpose, they only know how funds can be misused…”

A wider use of CS at all levels in the UN processes: 

During the early and follow-up stages in international processes

A way must be found for CS to become an integral part of the UN so that the UN stops being a club of nations but an international institution which transcends beyond power politics. To change the status of “Observer” to one that is more participatory the UN should give the civil society the possibility to balance the information or/and deposition of member states before, during and after UN general assembly, council, meetings and conferences. The chair of each commission or prep-com should meet in advance with appropriate NGO committees to discuss ways for optimal NGO intervention during the Commission.

“Encourage the productive contributions from the issue caucuses by ensuring a way for their collective statements to be circulated to delegates on the topics they are discussing or negotiating -- rather than make them chase each delegate down the hall.”

There is a need for national and regional follow-up action, both because this would make results of e.g. conferences – or lack thereof – more visible, and because it would allow civil society to engage at a level where interaction is normally more feasible.

”The challenge is to make the UN relevant to civil society concerns in order for NGOs and also States to be convinced of the value of engaging in UN processes” 

A single coherent department within the UN dedicated to CS and their queries.

The repeatedly stated feeling of maltreatment of NGOs by the UN is often related to the lack of coordination and information dissemination from a single coherent CS department within the UN. Demands linked to this are the development of a common database across the UN system on Civil Society Organizations and areas of specialization to facilitate interaction and learning, improvements in complaint mechanism and universal access to ODS in all six official languages.

Standardize/streamline/simplify accreditation procedures and align NGO security treatment with those of delegates/staff members.

“Many documents targeted at civil society miss the mark, simply because (much like this survey) they are to a large degree written for organizations that are already engaged in the UN process.”

Representational status on official bodies given to CSOs: 

Cut of all ties and arrangements with private corporations. 

21.
Recommendations for improvements in UN-Civil Society relationships at the LOCAL/NATIONAL Level.

Establishing and/or promoting National focal points that coordinate local/national activities.

22.
Recommendations for improvements in UN-Civil Society relationships at the REGIONAL Level.

Some CSOs mention the facilitating nature of work done at the regional level; it has often a broader view and is also less bureaucratic compared to work done in the international level. It is also sometimes favored because of the already mentioned problems with corrupt or non-cooperative governments. 
“Local Government is a waste of resources. To move forward set up a forum of NGOs. Strengthen NGOs. Work with NGOs. Governments do not care of civil society.”

This is why several NGOs demand that UN/NGO management in the regions improve. There is a need for more regional UN-NGO working offices, regional coordinators and more UN-civil society 'meetings' around the world.

There is also a call for support for NGOs wanting to organize themselves on a regional level. There is a need for formal spaces for interaction on matters of policy between civil society actors from different countries of the regions. 

Other recommendations include:

· Move from New York to a more neutral area. Bring the meetings to the areas concerned, do not hold them exclusively at the UN HQ in New York

· Promote more civil society involvement in trade issues: NAFTA, APEC, WTO through the UN.

23.
Recommendations for improvements in UN-Civil Society relationships at the INTERNATIONAL Level 

Many advocate the provision of independent, stable and increased funding for agencies such as the UN Non-governmental Liaison Service (NGLS), in which the UN-NGO community and many other CSOs seem to have great confidence. A few organizations suggest that this Liaison Body should be reformed and named the World Civil Society Union. Membership to this union should be limited to international CSOs initially. The Union's purpose should be to participate in deliberations on global governance, in pursuance of which it should seek observer status at the GA. The union would need an independent regulator - perhaps a board composed of UN and non-UN representatives. Other organizations limit their suggestions to the involvement of NGLS in accreditation issues. 

The unfair criteria in the UN ECOSOC accreditation process makes it hard for small African NGOs to get accredited. They are required to fulfill the same criteria and operate under the same rules as their Northern counter parts who have been operating in a democratic climate for the last 50 years or more and who operate with budgets succeeding many African states.

In particular, the requirement for NGO disclosure of the governing body and the sources of income might result in undemocratic governments classifying certain NGOs as subversive, and even banning their activities, especially if the activities include advocacy and lobbying campaigns for democratic reform of governance and freedom of speech. Furthermore, the accreditation review should be made by a technical committee rather than the political process of today.

Practical issues include: Directly bringing national/regional actors to international events may short-circuit the CSO constituencies' internal governance structures. The UN should approach the international umbrella organizations that are mandated to speak for the global network first.

Finally, some statements exemplify the diversity of CS:

“What gives you the right to govern the whole earth? We all ready have politicians that are corrupt why would we want to complicate matters further with a government that can not be reached on a local or national level. It is simply a communist action on your part to control the lives of people around the globe. I would not want to be part of a group that thought they knew what was best for me. I can think for myself! Control is your goal not freedom or individual rights.”

Cross Tabulates

The following section presents cross tabulates of pair of questions. This compares the responses of two different questions from the survey, illustrating different patterns of response.  

	Top of Form

Question 2:
	Please indicate which of the following categories best describes your organization:

	(appears vertically)
	

	Question 17:
	What influence do you feel civil society at large have on inter-governmental processes:
Bottom of Form



	(appears horizontally)
	


	
	1
	2
	3
	4
	5
	6
	Totals
	Average
	Correlation

	1: Local/National
	6
	11
	14
	11
	6
	8
	56
	3.429
	0.038

	2: Regional
	2
	1
	2
	3
	3
	3
	14
	3.929
	

	3: International
	1
	12
	18
	24
	7
	4
	66
	3.545
	

	Totals
	9
	24
	34
	38
	16
	15
	136
	
	


The correlation presented in the table above, shows how strong the linkage between the geographical scope of the organizations’ area of work and the influence on inter-governmental processes perceived. A correlation of 1 would suggest a direct linkage between geographical scope and influence perceived. Accordingly, the correlation of 0.038 above suggests a quite weak correlation (linkage). 

I have also calculated the average influence perceived for each category. The highest average is found for the regional category, further suggesting that the linkage between scope and the influence on inter-governmental processes perceived is not that strong.
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	Top of Form

Question 2:
	Please indicate which of the following categories best describes your organization:

	(appears vertically)
	

	Question 6:
	What influence do you feel your organization has had through its involvement in any of the above UN bodies or processes:
Bottom of Form



	(appears horizontally)
	


	
	1
	2
	3
	4
	5
	6
	Totals
	Average

	Local/national
	7
	10
	14
	9
	6
	3
	49
	3.12

	Regional
	2
	3
	1
	2
	1
	4
	13
	3.69

	International
	3
	12
	14
	23
	10
	3
	65
	3.52

	Totals
	12
	25
	29
	34
	17
	10
	127
	3.39
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	Top of Form

Question 3:
	Is your organization formally affiliated with any of the following UN bodies or processes?

	(appears vertically)
	

	Question 6:
	What influence do you feel your organization has had through its involvement in any of the above UN bodies or processes:
Bottom of Form



	(appears horizontally)
	


	
	1
	2
	3
	4
	5
	6
	Totals
	Average:
	Rank within
	Rank total

	Accredited with the UN Economic and Social Council (ECOSOC)
	2
	11
	13
	20
	5
	5
	56
	3.54
	 
	 

	......> General
	1
	2
	9
	12
	5
	2
	31
	3.77
	2
	7

	......> Special
	1
	7
	5
	5
	4
	3
	25
	3.52
	3
	14

	......> Roster
	1
	1
	 
	5
	1
	1
	9
	3.78
	1
	6

	Accredited with UN Department of Public Information (DPI)
	2
	7
	13
	15
	3
	3
	43
	3.44
	 
	16

	Accredited with a specialized UN agency
	2
	5
	8
	11
	4
	1
	31
	3.42
	 
	 

	......> FAO
	2
	1
	3
	4
	3
	 
	13
	3.38
	5
	18

	......> UNESCO
	2
	1
	3
	5
	5
	1
	17
	3.76
	1
	8

	......> WHO
	2
	2
	1
	4
	4
	1
	14
	3.64
	2
	10

	......> UNICEF
	1
	3
	4
	5
	2
	1
	16
	3.44
	4
	17

	......> Other
	3
	9
	7
	7
	9
	3
	38
	3.50
	3
	15

	Accredited with a UN conference
	1
	7
	16
	15
	6
	3
	48
	3.56
	 
	 

	......> Conference on Environment and Development (Rio, 1992)
	 
	2
	4
	12
	7
	2
	27
	4.11
	1
	1

	......> Conference on Small Island Developing Countries (Barbados, 1994)
	1
	 
	1
	1
	1
	1
	5
	3.80
	5
	5

	......> Conference on Population and Development ( Cairo, 1994)
	 
	1
	4
	10
	4
	1
	20
	4.00
	2
	2

	......> Summit on Social Development (Copenhagen, 1995)
	 
	2
	5
	17
	3
	1
	28
	3.86
	4
	4

	......> Conference on Women (Beijing, 1996)
	1
	3
	9
	16
	4
	2
	35
	3.71
	6
	9

	......> Human settlement (Habitat II, Istanbul 1996)
	 
	3
	4
	10
	4
	3
	24
	4.00
	2
	2

	......> Financing for Development (Monterrey, 2002)
	1
	2
	8
	10
	1
	2
	24
	3.58
	8
	12

	......> Summit on Sustainable Development (Johannesburg, 2002)
	5
	13
	15
	22
	10
	6
	71
	3.52
	9
	13

	......> Summit on Information Society (Geneva, 2003)
	3
	3
	4
	10
	5
	2
	27
	3.63
	7
	11

	Organization does not have accreditation with any UN body or process
	3
	2
	1
	1
	1
	 
	8
	2.38
	 
	19

	Totals
	34
	87
	137
	217
	91
	44
	610
	3.62
	
	


In the table above, I have calculated the average influence the CSOs feel they have had through the different UN processes, and ranked them both within each category of accreditation and individually, comparing each one with the other. The following tables present the result of the first set of rankings (within each category):

Accreditation to different UN conferences in order of influence perceived:

	1
	......> Conference on Environment and Development (Rio, 1992)

	2
	......> Human settlement (Habitat II, Istanbul 1996)

	2
	......> Conference on Population and Development ( Cairo, 1994)

	 4
	......> Summit on Social Development (Copenhagen, 1995)

	 5
	......> Conference on Small Island Developing Countries (Barbados, 1994)

	6
	......> Conference on Women (Beijing, 1996)

	7
	......> Summit on Information Society (Geneva, 2003)

	8
	......> Financing for Development (Monterrey, 2002)

	9
	......> Summit on Sustainable Development (Johannesburg, 2002)


Accordingly, CSOs that were accredited with the Conference on Environment and Development (Rio, 1992) feel they have had the highest influence through their involvement with UN bodies or processes, and those engaged in the Summit on Sustainable Development (Johannesburg, 2002) feel they have had the least influence through these processes.
Accreditation to different UN agencies in order of influence perceived:

	1
	......> UNESCO

	2
	......> WHO

	3
	......> Other

	4
	......> UNICEF

	5
	......> FAO


	Question 6:
	What influence do you feel your organization has had through its involvement in any of the above UN bodies or processes:

	(appears vertically)
	

	Question 20:
	How relevant do you feel the UN is in today's world?

	(appears horizontally)
	


	 
	1
	2
	3
	4
	5
	6
	Totals
	Average
	Correlation

	1
	1
	2
	2
	 
	1
	4
	10
	4.00
	0.16

	2
	 
	3
	 
	3
	4
	9
	19
	4.84
	

	3
	1
	 
	2
	4
	9
	11
	27
	4.96
	

	4
	 
	 
	4
	5
	7
	17
	33
	5.12
	

	5
	 
	 
	1
	3
	4
	8
	16
	5.19
	

	6
	 
	1
	2
	 
	1
	6
	10
	4.90
	

	Totals
	2
	6
	11
	15
	26
	55
	115
	
	


Quite strong correlation.

	Question 6:
	What influence do you feel your organization has had through its involvement in any of the above UN bodies or processes (please choose one)

	(appears vertically)
	

	Question 16:
	How important has your involvement in UN bodies or processes been for the development of your organization?

	(appears horizontally)
	


	 
	1
	2
	3
	4
	5
	6
	Totals
	Average
	Correlation

	1
	7
	1
	 
	1
	2
	 
	11
	2.09
	0.34

	2
	2
	1
	1
	5
	3
	8
	20
	4.50
	 

	3
	1
	7
	7
	2
	4
	4
	25
	3.52
	 

	4
	 
	1
	3
	8
	8
	11
	31
	4.81
	 

	5
	1
	1
	 
	3
	5
	1
	11
	4.18
	 

	6
	 
	1
	 
	 
	2
	4
	7
	5.14
	 

	Totals
	11
	12
	11
	19
	24
	28
	105
	4.11
	 


Strong correlation.

	Question 15:
	If representatives of your organization attend annual meetings of standing UN commissions, councils or committees please indicate which ones:

	(appears vertically)
	

	Question 16:
	How important has your involvement in UN bodies or processes been for the development of your organization?

	(appears horizontally)
	


	 
	1
	2
	3
	4
	5
	6
	Totals
	Average

	Commission on Advancement of Women
	1
	1
	5
	8
	7
	11
	33
	4.58

	Commission on Human Rights (or its subcommittees)
	1
	1
	6
	7
	6
	8
	29
	4.38

	Commission on Sustainable Development
	1
	6
	7
	14
	13
	21
	62
	4.53

	Permanent Forum on Indigenous Issues
	 
	1
	3
	9
	5
	4
	22
	4.36

	Governing council of specialized agency (such as FAO, UNESCO, WHO etc)
	2
	3
	1
	4
	5
	10
	25
	4.48

	Commission on Social Development
	1
	2
	4
	8
	7
	12
	34
	4.59

	Economic and Social Council
	 
	2
	4
	6
	5
	12
	29
	4.72

	UN Forum on Forests
	 
	1
	2
	5
	2
	5
	15
	4.53

	Totals
	6
	17
	32
	61
	50
	83
	249
	4.53


	Question 17:
	What influence do you feel civil society at large have on inter-governmental processes?

	(appears vertically)
	

	Question 20:
	How relevant do you feel the UN is in today's world?

	(appears horizontally)
	


	 
	      1 
	      2 
	      3 
	      4 
	      5 
	      6 
	 Totals 
	 Average 
	 Correlation 

	         1 
	           1 
	           1 
	          3 
	           1 
	 
	           1 
	           7 
	             3.14 
	                  0.28 

	         2 
	 
	          4 
	           1 
	          3 
	          4 
	          11 
	         23 
	            4.74 
	 

	         3 
	           1 
	           1 
	          4 
	          6 
	          5 
	         17 
	         34 
	            4.88 
	 

	         4 
	 
	           1 
	           1 
	          6 
	          9 
	         18 
	         35 
	            5.20 
	 

	         5 
	 
	          2 
	           1 
	 
	          3 
	          8 
	          14 
	            5.00 
	 

	         6 
	 
	 
	           1 
	           1 
	          2 
	          11 
	          15 
	            5.53 
	 

	 Totals 
	      2 
	      9 
	     11 
	    17 
	    23 
	    66 
	        128 
	 
	 

	 Average 
	    2.00 
	    2.89 
	     2.91 
	    3.24 
	    3.74 
	    3.82 
	 
	 
	 


Quite strong correlation

� Unfortunately, this question will have to be excluded from the interpretation of the survey as many respondents that have responded through regular mail have misunderstood the question and marked several options. If one would enter this into the results, one would have one group of respondents who have chosen several alternatives and another that has limited its answers to one option. The group answering several options has been included in the “other” bar.








� Problem with question: correlates with questions above BEST and WORST (question 4 and 5). Problem of interpretation (or rather translation) of “lessons learned” : often interpreted/translated  as “things learned” or “knowledge attained”, i.e. focusing on skills developed (management of organization, knowledge in the area of work, how the UN works and the contact procedures within it) and not on general lessons learned.





� Many recommendations found among the answers to question 22, 23 and 24 are found and repeated in all three questions and are of a more general character and have been joint together under this question (a question that was originally not included in the survey). Indeed, many of these answers are the most relevant. 


� Many responses are very similar (if not identical) to the answers in question 23.


� The observant reader might notice that the regional category has the smallest amount of total respondents (14), which indeed decreases the validity of the statement: regional CSOs perceive the highest influence on inter-governmental processes. Many results presented in the cross tabulate section share the same weakness. The smaller the number of respondents in each category of answer, the lower will be the validity (the statistical significance) of the conclusions one can draw from these tables.
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